
CULTURE CL IMATE OVERVIEW

LEAN LEADERSHIP  OVERVIEW

EMPLOYEE ENGAGEMENT OVERVIEW

5S

LINKAGE &  FLOW

STANDARD WORK

VALUE ADDED/NON-VALUE ADDED

TAKT T IME(TT)  VS  CYCLE  T IME(CT)

VISUAL CONTROLS

KANBAN/PULL

REAL T IME PROBLEM RESOLUTION (RTPR)

Three Day intensive Certification in Lean Manufacturing/Toyota
Production System Principles and Tools.
 

Experience includes opportunities to develop company goals
and initiatives, practice lean tools in a controlled environment,
and create relationships with individuals from a broad range of
industries.

W W W . L E A N B R E L L A . C O M

G E T  L E A N  C E R T I F I E D  T O D A Y !  
D U R A T I O N :  3  D A Y S  /  R E Q U I R E D  P E R S O N S :  1 4

STORM CHASER CERTIFICATION

$355/SEAT

L E A N B R E L L A
C E R T I F I C A T I O N  
" W E ' V E  G O T  Y O U  C O V E R E D "

At least 14 attendees for a private session. If only one
individual is interested, discuss with a Leanierologist about the
next available Leanbrella sponsored session.
(info@leanbrella.com)

LEAN PRINCIPLES/TOOLS (include but not limited to):

REQUIREMENTS:

WHAT'S IT ALL ABOUT?

WHAT DO I GET?

Storm Watcher Certification is required before attending Storm Chaser or Leanierologist Certification

At the conclusion of the certification, each attendee will receive
a "Storm Chaser" Certificate from Leanbrella from a certified
Leanbrella Leanierologist (experienced and trained Lean
Consultant), Leanbrella Manuals/Workbooks, and a gift from
Leanbrella ($80 value!).

COMMITMENT


