
CULTURE CL IMATE EXPERIENCE

LEAN LEADERSHIP

EMPLOYEE ENGAGEMENT

POLICY DEPLOYMENT/HOSHIN KANRI

MACRO PLANNING/LEARNING

OPERATIONAL/ENTERPRISE  EXCELLENCE

VISUAL MANAGEMENT

Based on Behavioral/Cognitive Psychology, this 3 Day Certification
helps individuals, work groups, families, and businesses learn how to
better understand one another and enhance their communication
skills; encouraging employee engagement and improved performance.

Experience includes opportunities to develop company goals and
initiatives, practice behavioral tools in a controlled environment, and
create relationships with individuals from a broad range of industries.
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 S T A R T  Y O U R  L E A N  C E R T I F I C A T I O N !  
D U R A T I O N :  3  D A Y S  /  R E Q U I R E D  P E R S O N S :  1 6

STORM WATCHER CERTIFICATION

$375/SEAT

L E A N B R E L L A
C E R T I F I C A T I O N  
" W E ' V E  G O T  Y O U  C O V E R E D "

At least 16 attendees for a private session. If only one individual is interested,
discuss with a Leanierologist about the next available Leanbrella sponsored
session. (info@leanbrella.com)

LEAN PRINCIPLES/TOOLS (include but not limited to):

REQUIREMENTS:WHAT'S IT ALL ABOUT?

WHAT DO I GET?

Storm Watcher Certification is required before attending Storm Chaser or Leanierologist Certification

At the conclusion of the Certification, each attendee will receive a
"Storm Watcher" Certificate from Leanbrella from a certified
Leanierologist (experienced and trained Real Colors/Lean Consultant),
Leanbrella Manual/Workbooks, Real Colors Participant Booklet, and a
gift from Leanbrella ($80 value!).

The participant will also have the beginnings of their "Storm FORCE
Plan" (Storm For One Right Course of Excellence Plan) which will
enable them to start implementing what they learned during their 3
days of certification.

UNDERSTANDING


